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A1920

ITS Baseline Schedule Example

10576-980520 ITS Installation on I-75 - Wayne & Monroe Counties

Project Award
Start Field Work
Project Interim Completion Date

Final Completion

0| 22-Mar-19 24 120423 - 5d Working
0/ 07-Jun-19 68| 120423 - 5d Working
0 14-Oct-19* 24 120423 - 5d Working
0 28-Apr-20 67 120423 - 5d Working

Develop and Submit Baseline Schedule (1BS)
Develop and Submit Interim Project Schedule (IS)

MDOT Review and Comment Interim Project Schedule (IS)
MDOT Review and Comment Baseline Schedule (1BS)
Contractor Revise and Resubmit Baseline Schedule (1BS_R1)
MDOT Review & Comment Baseline Schedule (1BS_R1)
Contractor Revised & Resubmit Baseline Schedule (1BS_R2)
MDOT Review & Approve Baseline Schedule (1BS_R2)

120423 - 7d
22-Mar-19 1" Apr19 101 .~ 120423-7d]

14| 22-Mar-19 04-Apr-19 101 120423 - 7d

7| 05-Apr-19 11-Apr-19 101 120423 - 7d

14 12-Apr-19 25-Apr-19 101 120423 - 7d

7 26-Apr-19 02-May-19 101 120423 - 7d

14 03-May-19 | 16-May-19 101 120423 - 7d

7 17-May-19 | 23-May-19 101 120423 - 7d

4 24-May-19  06-Jun-19 101 120423 - 7d

_ 07-Jun-19 | 07-Jun-19 | 120423 - 5d Working|

vy

R 4 :rOJBCt Award

(™ Start

Field Work

ubmlt Basellne Schedule (1BS) !
m|t Intenm Project Schedule (IS)
and Comment Intenm Project Schedule (IS)

‘MDOT Regview and Comment Basellne Schedule I( BS

;;or Rewse:and Resupmlt Baselupe Schedu!e
-] MDPOT Review & Comment Baseline Schedulé

*>| Malntam PrOJect Schedule and Prowde

1BS_R1)
1BS_R1)

[Contractor Rewsed & Resubmit Baseline Schedule (1 BS _R2)
g MDOT Review &Approve Basellne Sche dule (1 BS_R2)

Vonthly Updates

Data Date: 3/22/19

Run Date: 4/1/19

Submission Date: 4/3/19
Contractor: ABC Construction, Inc.

% Final Completion

1.07-Jun-19 07-Jun-19 189 120423 5d Worklng
| 1[22Mar19 [22Mar-19 | 243| 120423 -5d Working [ S —— o S S o — — _— . . L S N ]

1 22-Mar-19 | 22-Mar-19 243 120423 - 5d Working| Worklng Develop and Submit Final Update Schedule

| szwets stMels 72 meamsawewes | ||

~ A1010 [T Develop & Submit HDPE Conduit Submittal 10 22-Mar-19  04-Apr19 | 72 120423-5d Working| | [ _ng_e_lgp_)_& Submjt HDPE Condui Submlttal | | 3 3 3 3 3 3 3 3 3 3

- A1040 ™ MDOT Review & Comment - HDPE Conduit Submittal 15 05-Ap-19  25-Apr-19 72 120423 -5d Working| | . Mew & Colment - HDPE Conduit Submittall

\ A1480 r Revise and Resubmit - HDPE Conduit Submittal 5 26-Apr-19 | 02-May-19 72 120423 - 5d Working | ! ! Rewse and Resubmit - HDPE Conduit Submittal ! ! ! ! ! ! ! ! ! ! !
- At490 ™ MDOT Review & Approve - HDPE Conduit Submittal 10 03May-19  16-May-19 72 120423-5dWorking| | | | | W= | MBOT iééiliéw'&/&bb}c}{/e' i Hb’#E’CEH&&&’éﬁH hital | o o T A [ I A o I

- A1120 [T HDPE Conduit Procurement 10/ 17-May-19 | 31-May-19 72 120423 -5d Working| | HDPE Conduit Procurement |

55 22Mar19  07dun19 77 120423-5d Working| - | 3 3 | | | | | | | | | | | |

 A1020 [T Develop &Submit Hand Hole Submittal | 10 22-Mar19  04-Apr-19 77 120423-5d Working . |=] Develdp. it Hand Hole Submittal

- A1500 [T | MDOT Review & Comment - Hand Hole Submittal 15 05-Apr-19 | 25-Apr-19 77| 120423 - 5d Working | ! 'MDOT Rdview & Comment - Hand Hole Submittal ! ! ! ! ! ! ! ! ! !
- A1510 [ Revise and Resubmit - Hand Hole Submittal 5 26-Apr19  02-May-19 77 120423 -5dWorking| . | | | Oy Revise pnd Resubmit - Hand Hole Submittal | o o . A T T o o

- A1520 r MDOT Review & Approve - Hand Hole Submittal 10 03-May-19 | 16-May-19 77 120423 - 5d Working )OT Review & Approve - Hand Hole Submittd|

\ A1130 Il Hand Hole Procurement 15 17-May-19 | 07-Jun-19 77 120423 - 5d Working .:.J Handf Hole Procurement : : : : : : : : :

22Mar19 09-0ct19 120423 - 5 Working| ‘i | | | | | | | | | |

WTW%WW%M ! ! ! ! ! ! ! !
 A1530 [ | MDOT Review & Comment - Strain Pole Submittal 15 05-Apr-19 | 25-Apr-19 24 120423 -5d Working| | | | L~mmmmm :MPOT Rdyiew & Comment - Strain Pole Submittal | |+ & o . A T T o b

- A1540 [ | Revise and Resubmit - Strain Pole Submittal 5 26-Apr-19 | 02-May-19 24 120423 - 5d Working 1 1

\ A1550 ™ MDOT Review & Approve - Strain Pole Submittal 10 03-May-19 | 16-May-19 24| 120423 - 5d Working ! ! ! ! ! ! ! ! ! !

- A1160 ¥ Strain Pole Procurement 100 17-May-19  09-Oct-19 24 120423 - 5d Working Straii Pole Procurement |
[ 70[22Mar19 T [28unA9 (96 120428 -6dWorking| | . | ) L N N N N ] I L o ]

A1050 - Develop & Submit ITS Cabinet Submittal 10 22-Mar-19 | 04-Apr-19 96 120423 - 5d Working I :

- A1560 [T MDOT Review & Comment - ITS Cabinets Submittal 15/ 05-Apr-19 | 25-Apr-19 9 120423 -5d Working| | V|ew & Comment ITS Cabinets Submittal;

\ A1570 r Revise and Resubmit - ITS Cabinets Submittal 5 26-Apr-19 | 02-May-19 96 120423 - 5d Working | ! d Resubmlt ITS Cablnets Submlttal 3 ! ! ! ! ! ! ! ! ! !

- A1580 ™ MDOT Review & Approve - ITS Cabinets Submittal 10 03May-19  16-May-19 96 120423 - 5d Working| | JOT RevieWw & Approve - ITS Cabinets Subihftal |
- A1170 r ITS Cabinet Procurement 30 17-May-19 | 28-Jun-19 96| 120423 -5d Working :[ ITs ggp]ngg Erggqrgmgqt 77777 | 7777777777 7777777777 7777777777 777777777 777777777 777777777 7777777777 777777777 7777777777 77777777

-_—-_ 3 3 3 ; o : : 3 3 3 : : : : : : : :

B Y A N | A S SN U S I S SR SR

Develop & Submit Fiber Optic Cable Submittal 10 22-Mar-19 04-Apr-19 82 120423 - 5d Working Working | [ __ng_e_lop_)_& Sub |t- Fiber Optlc (Dable Submlttal 1 : : : : : : : : : :

‘ A1590 [ MDOT Review & Comment - Fiber Optic Cable Submittal 15 05-Apr-19 25-Apr-19 82 120423 - 5d Working %q Ml';)OT Igelwew & Comment Flber Optic Cable Subn*'tlal
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Data Date: 3/22/19

. Run Date: 4/1/19
‘EMDDT ITS Baseline Schedule Example Submission Date: 4/3/19

i s o e 10576-980520 ITS Installation on I-75 - Wayne & Monroe Counties .
Contractor: ABC Construction, Inc.

A1600 - Revise and Resubmit - Fiber Optic Cable Submittal 5 26-Apr-19 02-May-19 82 120423 -5d Working| [] Rewse dnd Resubmit - Fiber Optic Cable Submitta | | | | | | | |

- A1610 [T | MDOT Review & Approve - Fiber Optic Cable Submittal 10/ 03-May-19 | 16-May-19 82 120423 - 5d Working : T Revie &A’bb}{){fe’ . i=]6é§6;3{{c’é£t§|é" bmittal | o o . A T T o b
 A1140 [T | Fiber Optic Cable Procurement 30 17-May-19 | 28-Jun-19 82| 120423 -5d Working :[ _Flber Optic Cable Procurement 3
Splice Cabinet | 70[22Mar19  [28Jun-19 [ 82| 120423-5d Working| | | | ! 3 3 3 3 3 3 3 3 3 3

| A1100 [T Develop & Submit Fiber Splice Cabinet Submittal 10 22-Mar-19  04-Apr-19 82 120423-5d Worklng _______________ 3 3 3 3 3 3 3 3 3 3 3

- A1620 [T MDOT Review & Comment - Fiber Splice Cabinet Submittal 15 05-Apr-19  25-Apr-19 82 120423 - 5d Working

- A1630 [~ Revise and Resubmit - Fiber Splice Cabinet Submittal 5 26-Apr19  02-May-19 82 120423 -5d Working N ise itiéfé;il[éé éébuﬁé{ éﬁb%ﬁ o S o o . o o . o o

\ A1640 r MDOT Review & Approve - Fiber Splice Cabinet Submittal 10 03-May-19  16-May-19 82 120423 - 5d Working j Rewew &Approve Fiber Spllce Cabln { Submittal ! ! ! ! ! ! ! ! !

- A1150 [ FiberOptic Splice Cabinet Procurement 30 17-May-19  28-Jun-19 82 120423 - 5d Working ! Fjber Optic Splice Chbinet Produfement |
 A070 [ Develop & Submit CCTV Camera Submittal 10 22-Mar-19  04-Apr-19 106 120423 - 5d Working _Develdp & Submjt CCTV Cémerh Subnittal
 A1650 [ MDOT Review & Comment - CCTV Camera Submittal 15 05-Apr-19  25-Apr-19 106 120423-5d Working| | | | = ‘ M’Db’fﬁé View & Comnieft - 607'I:\}707;r{{eréiéhbirﬁiltithl . o o . o o
- A1660 r Revise and Resubmit - CCTV Camera Submittal 5 26-Apr-19 | 02-May-19 106 120423 - 5d Working nd Resubmlt - CCT\( Camera $ubm|tta| ! ! ! ! ! ! ! ! ! ! !

- A1670 [T MDOT Review & Approve - CCTV Camera Submittal 10 03May-19  16-May-19 106 120423 - 5d Working IEOT Review &Appmve CCTV Camera Sua hittal
- A1200 [T CCTV Camera Procurement 20 17-May-19  14-Jun-19 106 120423 - 5d Working : .Q_ex_mg_ra_l_’_rg_cy_rgfngp} ______
 A1080 [ Develop & Submit MFES Submittal 10 22Mar-19  04-Apr-19 120423 - 5d Working | Develdp & Submm’Miflé’sﬁsh ””””””””””””””” | o S o o N o . o .
- A1680 - MDOT Review & Comment - MFES Submittal 15 05-Apr-19 | 25-Apr-19 86 120423 - 5d Working | ! ‘ iew & Commeht MFES Submlttal ! ! ! ! ! ! ! ! ! !
- A1690 ™ Revise and Resubmit - MFES Submittal 5 26-Apr-19  02-May-19 86 120423 - 5d Working MFES Submittal
- A1700 r MDOT Review & Approve - MFES Submittal 10 03-May-19 | 16-May-19 86 120423 - 5d Working IEOT Review &prrove MFES Submittal ! ! ! ! ! ! ! ! ! !
- A1230 ™ MFES Procurement 30 17-May-19  28-Jun-19 86 120423 - 5d Working ). MFES Procurement
70 22Mar19  28Jun19 96 120423-5d Working| ? | o T o H o o o o . o o o o
~ A1090 [T Develop &Submit UPS Submittal 10 22-Mar-19 | 04-Apr-19 96 120423 - 5d Working | ! Develqp & Submn‘;z UPS Qubmittal 3 ! ! ! ! ! ! ! ! ! ! !
- A1710 ™ MDOT Review & Comment - UPS Submittal 15 05-Apr-19  25-Apr-19 96 120423 -5d Working| | iew & Comnjent - UPS Submittal
- A1720 [T Revise and Resubmit - UPS Submittal 5 26-Apr-19 | 02-May-19 96 120423 - 5d Working | ! nd Regubimit -IUPS Submittal | ! ! ! ! ! ! ! ! ! ! !
- A1730 ™ MDOT Review & Approve - UPS Submittal 10 03-May-19  16-May-19 9 120423 -5d Working| | OT ReYiew § Approve - UPS Submittal |
 A1180 [T | UPS Procurement 30 17-May-19 | 28-Jun-19 96| 120423 - 5d Working —— UPk Procurement ’1 ””””” . o S o o . o o . o o
60 22Mar19  14un-19 96 120423-5d Working) | | | | | | | | | | | | | |
A0 | [ Develop & Submit SFP Submittal 10 22Mar-19  04-Apr-19 96 120423 - 5d Working it SFP Slibi
- A1740 [T MDOT Review & Comment - SFP Submittal 15/ 05-Apr-19 | 25-Apr-19 96| 120423 - 5d Working iew & Comnjeft - SEP Submittal ! ! ! ! ! ! ! ! ! ! !
- At750 ™ Revise and Resubmit - SFP Submittal 5 26-Apr-19 | 02-May-19 96 120423 - 5d Working nd Regubmit -ISFP Submittal
- A1760 [T MDOT Review &Approve - SFP Submittal 10 03-May-19  16-May-19 96 120423 -5d Working ‘6T’ Re pprove - SFP Submittal | o S S o - S S o .
- A1210 [T | SFP Procurement 20 17-May-19  14-Jun-19 96 120423 - 5d Working | 9 curement ! ! ! ! ! ! ! ! ! ! !
70 22Mar19  28Wun-19 86 120423-5d Working| | | | | | 1 ? | | | | | | | | | |
A1190 r Develop & Submit RSU Submittal 10 22-Mar-19 | 04-Apr-19 86 120423 -5d Working| | == Develop & Submm RSU Submiftgl | ! ! ! ! ! ! ! ! ! ! ! !
 AI770 [T MDOT Review & Comment - RSU Submittal 15 05-Apr-19 25-Apr-19 86 120423 -5d Working| ‘ 'MDOT Rajiew & Gommeht - RSU Submittal
 A1780 [~ Revise and Resubmit - RSU Submittal 5 26-Apr19  02-May-19 86 120423-5dWorking| © | | | O Revise find Requbmif -RSU Submittal | H . o S S o - S S o ]
\ A1790 Il MDOT Review & Approve - RSU Submittal 10 03-May-19 | 16-May-19 86 120423 - 5d Working | ! j MII;OT ReYiew & Approve RSU Submlttal ! ! ! ! ! ! ! ! ! ! !
- A1220 ™ RSU Procurement 30 17-May-19  28-Jun-19 86 120423 - 5d Working| | [ RS Proturement |
 7522Mart9 09WuH9 89 120423-5d Working| | | | | 3 | | | | | | | | | | | |
A1340 - Develop & Submit DMS Retrofit Steel Submittal 15 22-Mar-19 | 11-Apr-19 89 120423 -5d Working| : ™ __nge_a!c_)p_)_& Sulmit DM$ Retfofit Steel Submlttal
 A1800 [T | MDOT Review & Comment - DMS Retrofit Steel Submittal 15 12-Apr-19 | 02-May-19 89 120423-5d Working| | | | -] Mbbf'éé'\/}éw % Coriment - DMé’éé’tEof’it’ Steel Sfffmittal | | S o o . o o . o o
\ A1810 r Revise and Resubmit - DMS Retrofit Steel Submittal 5/03-May-19 | 09-May-19 89 120423 -5d Working | | 3 "] Revige and Hesubmit - DMS Retrofit Steel Sub |1al 3 3 3 3 3 3 3 3 3 3
- A1820 [T MDOT Review &Approve - DMS Retrofit Steel Submittal 10 10-May-19  23-May-19 89 120423 - 5d Working| | MIDOT Review & Apprpve - DMS} Retrofit Stbdl Submittal
- A1350 [T DMS Retrofit Steel Procurement 30 24-May-19 | 09-Jul-19 89 120423 -5d Working| | —] {DMS Retrofit Steel Procurgifent |
T — e — SR DU NN SO MU 08 RO N
A1390 [T Develop & Submit Power Equipment Submittal -10 22-Mar-19 | 04-Apr-19 -109 120423 - 5d Working | [ Develdp& Submjt Power|Eqpiign ’eh’t’éu’timit’téi R . o S o o . o o . o o
\ A1830 r MDOT Review & Comment - Power Equipment Submittal 15 05-Apr-19 | 25-Apr-19 109 120423 - 5d Working | ! ;MlpOT Review & :u;‘ njeht - Pcpwer Eqmpment Subnjittal ! ! ! ! ! ! ! ! ! !
- A1840 [T Revise and Resubmit - Power Equipment Submital 5 26-Apr19  02-May-19 109 120423 -5d Working | : ] Revise find Regubit -Power Equipment Submitta ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ A1850 [ MDOT Review & Approve - Power Equipment Submittal 10 03-May-19 16-May-19 109 120423 - 5d Working | | ‘ MEOT Re1|ey / 8 Approv:e - Power !:Equipmenti ibmittal
mmmmmm  Remaining Level of Effort I Actual Work 0 Critical Remaining Work [C_——1 WBS Summary Activity Page 2 of 3

mmmm— Actual Level of Effort [C—1 Remaining Work 4 Milestone = \\VBS Summary Progress




Data Date: 3/22/19

. Run Date: 4/1/19

w ITS Baseline Schedule Example Submission Date: 4/3/19
i s o e 10576-980520 ITS Installation on I-75 - Wayne & Monroe Counties y

Contractor: ABC Construction, Inc.

- Power Equipment Procurement 15 17-May-19 | 07-Jun-19 109| 120423 - 5d Working| | Equment Procurement | | | | | | | |
- ITS Cabinet Foundation Installation - SB I-75 5 07-Jun-19 | 13-Jun-19 107 120423 - 5d Working| ! ! ! ‘:_abi'het qundation I‘nstallationl 8B 1-75 | ! ! ! ! ! ! ! !
- Strain Pole Foundation Installation - SB I-75 5 07-Jun-19 | 13-Jun-19 105/ 120423 -5d Working| ; 1 [*O _StrdiniPqle Foundation Installation ; ; ; ; ; ; ; ;
A1240 [T | Directional Bore Conduit SB - POB to POE 20 07-Jun-19  08-Jul-19 68 120423 -5d Working | | ) Dlrectjonal Bore pondmt s POB to POE
A1280 r Fiber Optic Splice Cabinet Fdn Installation - I-75N-MM026.0 5 10-Jun-19 | 17-Jun-19 91 120423 - 5d Working | ! ! -75N-MMO 6.0 ! ! ! ! ! ! ! !
A1250 [T Hand Hole Installation NB/SB - POE to POB 20 10-Jun-19  10-Jul-19 76 120423 -5d Working | | 3 3 3 3 3 3 3 3 3 3
[T | Directional Bore Conduit NB - POE to POB 10/ 09-Ju19 | 22-Juk19 68 120423 -5d Working| ' ! ! ! ! ! ! 3 3 3 3
A1300 [T Puling Fiber NB/SB - POE to POB 15/ 23-Ju-19 | 12-Aug-19 68 120423 -5d Working | ! ! ! 5B - POE to POB | ! ! ! ! ! ! ! !
‘ A1290 Il Fiber Splice Cabinet Installation - 1-75N-MM026.0 5 23-Jul-19 29-Jul-19 68 120423 -5d Working | di stallatlon I-75N-MM026.0
- A1310 [T Fiber Splicing NB/SB - POE to POB 10/ 30-Ju-19 | 12-Aug-19 68 120423 -5d Working | | Ne/sB - POE to POB |
A1320 [T  DMS Retrofit Installation - -75 - MM024.0 3 10-Ju-19  12-Juk19 89 120423 -5d Working | : e 9M§_I_?_e_t[gf_|t_ |_r3§t_a_||_a_t_|gr_1_-_ 75 - MM024 o
\ A1380 I Install Guardraill-75S - MM019.9 3 10-Oct-19 14-Oct-19 24| 120423 -5d Working| : : : L : : ." Install Guardralll -75S - MM019 9 : :
‘ A1330 v Steel Strain Pole Installation - I-75 - MM019.9 1/ 10-Oct-19 10-Oct-19 24 120423 -5d Working | : ‘ ‘ ‘ L ‘ ‘ | Steel Strain Pole Installatlon I-75 - MMO19 9.
A1470 [T Install Stand-Alone ITS Equipment 10 01-Ju-19  16-Juk19 86 120423 - 5d Working| g ']ﬁ'siéﬁ §t§r§&K|Eﬁé’|’T§E pment |
- A1410 r Power Equipment Installation - 1-75 - MM019.9 2 15-u-19  16-Jul-19 86 120423 -5d Working | ! ! ! ! P ower Equipment Installgtion - 1-75/- MM019. 5 ! !
 A1360 [T SetFuly Populated ITS Cabinets - NB I-75 1 17-0u-19  17-Ju-19 86| 120423 -5d Working| ' 3 3 3 el _S_e_t_ Fully Populated g_sd Ehbinets -NB 175 | | 3 3 3 3 3 3 3
 A1370 [T | Instal CCTV Cameras - I-75 - MM019.9 1/11-0ct19 | 11-Oct-19 25 120423 -5d Working | | 3 3 UH Install CCTV Cameras - 75 - MM019.9
A1420 ¥ | ITS Equipment Integration 5 15-0ct-19 | 21-Oct-19 67 120423 - 5d Non-Field | | ITS Equipment Integration
A1430 ¥ Acceptance Testing and Bum in 131 22-Oct-19 | 21-Apr-20 67 120423 - 5d Non-Field | | Acceptance! Testing and Bum in |

\ A1440 I Final Project Documentation Submittals 5/ 22-Apr20 | 28-Apr-20* 67 120423 - 5d Non-Field | ! ! ! ! ! ! ! ! ! ! ! ! ! . Leml Final Project Documentation Submittal

mmmmmm  Remaining Level of Effort I Actual Work B Critical Remaining Work 1 WBS Summary Activity Page 3 of 3
mmmm— Actual Level of Effort [C—1 Remaining Work 4 Milestone = \\VBS Summary Progress




